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dogmas of the liberation movements, There are no easy answers and there has to be a
great deal of further thought and discussion befor: we reach some conclusions about the

!shape of things to come in the media world.

- However, 1 have no doubt that the ideas that were exchanged at the Media Policy
Workshop at Rhodes University a few months agoe and those that have been bandied
about here have started to break through these barriers and have hegun to stimulate
|this thinking over a much wider area..

- We have along way to go. In texms of Press freedom this country has not yet returned
‘to the basic standards that applied in 1948 when the present government cane to power.
And it is worth recollecting that in those days thie medin in this country had much the

same degree of freedom as that which existed in Britain then,

. Keynote speaker Glen Moss referred to the mare than 100 laws which have been uged
1o restrict the Press since then, What I cannot understand is why the government has
;110t begun dismantling them. It has before it the list of media and other laws that the
Law Commissioners have proposed should be scrapped or amended to conform to the
 Bill of Rights which they have drafted. The Melia Council’s list of recommendations,
which 1 have no doubt, duplicate the Law Comjnissionexrs’ proposals, have also been
handed to the Home Affairs Minister Eugene Lopw, but so far nothing has happened.

l
; All we have had has been a promise from| President De Klerk to ANC deputy
 president Nelson Mandela that the government|will consider the removal of the legal
i provisions that on registration newspaper can bejrequired to pay a fee of up to R40 000.
I can quite understand that the govermnent does not want to be over-hasty about
| gerapping some of the laws, but that iniquitous registration fee should go forthwith--and
80 should the media restriclions in the Police Act and the Prigons Act, which impose
 onerous conditions on media reports about police and prisons department activities,

There are many more that conld and should go mew, but if the government made a tiny
| start with thope few it would restore some of its Inding credibility as a reformigt regime,

. One of the other problems is the concentration of ownership and the nceess of people
 to the media. The concentration of ownership L.u a few hands is, as Argus chairman
, Murray Hofeyr said, not peeuliar to South Africh and he has pointed to holdings similar
];to those of Argus by groups in Canada and (fermany. Unravelling this ownership
conglomerate is not easy, Anglo American owhs something like 72% of Argus and
i Times-Media but the question is who would it divest Lo, even il it wanted to?

It would be extremely difficult to find one buyer, let alone the several who would be
irequired to achieve a break-up of the intorost.?—-und, having found them, would the .
situation be improved? Would journalists feel mare secure? Would there be any guaran-
| tee that the new owners would not sell them off to less attractive buyers? Would the
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A lot has been said about subsidies, but withont a great deal of substance. There have

been frequent references to the Swedish model
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In South Africa, with its propeusity to mmlipli‘lute structures for a particular political

benefit, there is also the possibility that a subsidy system would be unashamedly used

_to further the cause of a particular political party | However, thore are pome pimple forms

“of subsidy which may reduce the costs of operatjug media and which are, shall we say,
standard and across the board such ag occurs in 'rance,

3
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I'm thinking of tax rebates for journalists, reduced teleplione and postage charges

(such as the now defunct Press collect telegram
(alimited version of this system still operateshe

system) and {ree air and rail trangport

e). Of course, these comme nowhere near

‘meeting the enormous start-up costs of HBWB[JE_!IJ'LI‘B, bul perhaps they could be extended
“into subsidised newsprint for any paper in its first year or two of existence. All thesc
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: But there is a case for an investigation being instituted into possible subsidy forms

“to aid fledgling newspapers, Al the same time Uhere could be an investigatiou into the
_production of Kenaf, a fibre which has heen copverted into newspi‘iut in the United
‘States on a limited experimental scale and which, because of its cheapness and vase of
“cultivation -- in the arid aress of the karoo - colud, it is contended, reduce the cost of
newsprint, which is the single biggest cost factor|in newspaper production.

In all these discussions about access to the mpdia littlo is said about the advertising

_agencies--except the criticism that they have the power to make or break newspuapoers
.. and occanionally, it is alleged, use it. Dut, the basisof the sgency system ia a recipe for the
_rich to become richer and the poor to stay poor, The payment system favours the market
leader. Advertising agencies charge sixteen-and-s|-half percent commission on all adver-
tising they place in the media and they are alto paid a commission on the costs of

ipruducing the advertising matorinl.

Although agencies strenuously deny that any|congideration other than the require-
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ments of their clients comes into their reckoping, they would be legs than human if it
escaped their notice that 16 1/2% cormniﬂsli(,m on an advertisement for the Sunday .
Times brought themn a lot more money than 1 5 1 /2% conunission for the same advertise-
ment in, say, the Weekly Mail or Vrye Weokblad., And, of course, 16 1/2% on an ad for
7'V -- plus the commission on the very mich higher production cogts -- brings in even

more,

The agencies and the newspapers argue Tt this is the fairest and best method of
paying agencies for their services, but I believe that there is room for considering other
formulas for payment. I should add that the newspaper groups will be the last to
advocate this because none of them wishds to upset the agencies and all of them
somewhers has a market-lender or two which benefits from the system. The question is
simply: If the system was altered would there be a wider spread of the advertising cake
and thus more viable newspapers?

One of the speakers lamented that there are almost no black sub-editors which
means that ultimate control of what goes iiito newspapers is in the hands of whites, I
agree that this is a serious deficiency and 1 would encourage every offort to train more -
black subs. But an even wore important consideration in ray mind is the lack of black
managers in newspapers, Until recently, thire was only one black newspaper manager
in the country. Now we have black managers at Mew Nation and Work in Progress. But
the realily of the situation is that if a blackgroup wants to start a newspaper it haa to
turn to white mansgement, marketing, distribution and advertising sales skills to get
the business going. So, access to the media for the blucks could mean "on white terms”.
That's not on,

I noted that one of the speakers criticivod the fact that there are only busineas
journalism training coursos. 1'm not sure tq what he was referring. There is a kind of
business course at Businoss Day and, of cdurse, I oversee a course at the Centre for
Developing Business at Witwatersrand Univiersity. This course, which runs for a year, is
funded by the Australian Government nnd js designed to produce black business jour-
nalists and black mansgoment trainees.

I believe that this is an important project for two reasons: The redistribution of ‘
wealth is going Lo be the single most impo tant yuestion facing this country and, I
believe, that rank and file blacks will understaud nothing of what is being said on the
subject unless there are black journalists to/interpret it for them through their papers.
And, of course, the second leg of the scheme fis Lo try Lo build up a cadre of black business
managers so that in the new South Aftica bihcks will work on publications managed and

run by blacks, All this points up the continuqgus cryiug need for more Lraiving of all kinds
for black journalists.

But when one is aware of these deficiepcing among blacks--and, of course, we are
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aware that this has come about hecause of upaztheid and the lack of education -- it is all
the more disappointing that the ANC and otlmL- black organisations did not participate
more fully in thig chnferexxce. It is a great pity that we did not hear ANC media chief
Pallo Jordan and the PAC's Benny Aloxander| on the views of their organisations on
wedia questions. Does one place them into the sume calegory ag T'imes Media and the
Afrikaans groups or does one view their absonee as indicative of low priority interest in
the issue of the media?

Whatever the reason, it is to be sadly regretted because if there is to be democracy
in SA the new media will be shaped by discussions of this kind. It is noteworthy that the
Conservative Party which has no reputation for flexibility of approach or willingness to
exchange idens except on its own terms has Ly its presence here accepted that it is

important for it to make its views on the medis known--and to sit down with the other
| CP while doing so.

Finally, I would like to thank Idasa for mal sing this conference possible. The idea
came from several sources at the same time--th'e SA Union of Journalists put it up as a
formal proposal to the Campaign for Open MediL, while Laurie Gandar, former editor of
the Itand Daily Mail, put the idea to mwe and latér to Harvey Tyson of The Star.

I'am grateful to Alex Boraine for agreeing sojreadily to stage the conference -- we at

" COM were quick to roalige that we did not have the exporience or infrastructuve, or the

monoy, to run a conference -- and virtually givinglus Beverley Haubrich and Liosel Naude
to do the massive amount of organisational work, Their was a sterling performance,

Then my thanks to the paople on the COM cojnmittes who wracked their brains over
the subjects and speakers—-SAUS's Ruth Muliot| on whom most of the burden fell, the
ADJ’s Libby Lloyd, Fawo’s Michaal Markowitz and the representatives of Mwasa.

Algo, T join with Idasa iu thanking the many participants, especially those who came
from across the border and all of you for making|this such & worthwhile operation.




